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Live Oak Lake 
Community Development District 

219 E. Livingston St., Orlando, FL 32801 
Phone: 407-841-5524 

August 13, 2026 

Board of Supervisors   
Live Oak Lake   
Community Development District 

Dear Board Members: 

The regular meeting of the Board of Supervisors of Live Oak Lake Community Development District will 
be held Thursday, August 20, 2026, at 2:00 PM at the Twin Lakes Clubhouse, 4921 Twin Lakes Blvd., 
St. Cloud, Fl 34772. 

Those members of the public wishing to attend the meeting can do so using the information below: 

Zoom Video Link: https://us06web.zoom.us/j/89001964564 
Zoom Call-In Information: 1-305-224-1968 
Zoom ID: 890-0196-4564 

Board of Supervisors Meeting 

1. Roll Call
2. Public Comment Period
3. Consent Agenda

A. Approval of Minutes of the July 16, 2026, Board of Supervisors Meeting
B. Approval of Check Register

4. Consideration of Direct Collection Agreement with Narcoossee Land Ventures, LLC
5. Staff Reports

A. Attorney
B. Engineer

i. Review of District Stormwater Report
ii. Consideration of Work Authorization 2026-3

C. Field Manager’s Report
D. District Manager’s Report

i. Presentation of Balance Sheet
6. Other Business
7. Supervisors Requests

A. Discussion of Fence at 5032 Gardenrow Drive
B. Discussion of Fence at 2783 Midsweet Avenue

8. Adjournment

https://us06web.zoom.us/j/89001964564


SECTION III 
  



MINUTES 



 MINUTES OF MEETING 
LIVE OAK LAKE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Live Oak Lake Community 

Development District was held on Thursday, July 16, 2026, at 2:02 p.m. at the Twin Lakes 

Clubhouse, 49231 Twin Lakes Blvd., St. Cloud, Florida. 

Present and constituting a quorum: 

Ned Bowman	 Chairman 
Linda Warner	 Vice Chairman 
Bob Holesko	 Assistant Secretary 
Andrea Stevens by Zoom	 Assistant Secretary 
Mel Gray Marshall by Zoom	 Assistant Secretary 

Also present were: 

Tricia Adams	 District Manager, GMS 
Christine Wells	 District Manager, GMS 
Sarah Sandy	 District Counsel, Kutak Rock 
Nicole Stalder by Zoom	 District Engineer 
Ashley Hilyard	 Field Services Manager, GMS 
Amanda Martineau 	 CAM 
Christopher DePaola	 General Manager 

FIRST ORDER OF BUSINESS	 Roll Call 

Ms. Adams called the meeting to order. Three Board members were present in person 

constituting a quorum. Two Board members were present via Zoom. 

SECOND ORDER OF BUSINESS	 Public Comment Period 

Ms. Adams opened the meeting with a public comment period. 



July 16, 2026	 Live Oak Lake CDD

Resident (Ms. Payne-Lewis) commented on pond aerators and referenced a petition she 

submitted. She noted that pricing may be more competitive if the District considers vendors 

outside of the companies typically used by CDDs and HOAs.   

Resident (Mr. Cohen) requested an update on the property ownership and maintenance 

map referenced at the previous meeting and asked where it could be found on the CDD website. 

He also requested the map identifying the ponds by number. Staff indicated these items would be 

addressed during the staff report. Mr. Cohen additionally raised concerns that the community 

midges have not improved despite previous discussions. 

A resident raised a concern regarding a duck that appeared to be stuck or unable to fly 

and had remained in the same area since April. Staff advised that a State of Florida resource may 

be available and offered to coordinate assistance following the meeting. 

Resident (Ms. Kaufman) raised concerns regarding the ongoing midge problem. She 

questioned why the proposed aeration solution would need to address all 29 lakes rather than 

concentrating on the lakes experiencing the most significant problems. She described the issue as 

affecting residents’ quality of life and requested clarification on the proposed approach.  

A resident followed up regarding the proposed fountain relocation, asking whether the 

previously discussed move would still occur. Staff advised that the matter was included on the 

day’s agenda and would be addressed later in the meeting.  

THIRD ORDER OF BUSINESS	 Consent Agenda 
A. Approval of Minutes of the June 18, 2026, Board of Supervisors Meeting  
B. Approval of Check Register  

	 Ms. Adams presented the consent agenda which included the June 18, 2026, meeting 

minutes and the check register totaling $53,237.23. There were no questions or comments, and 

the motion passed unanimously. 

On MOTION by Mr. Bowman, seconded by Mr. Holesko, with all 
in favor, the Consent Agenda, was approved.  

FOURTH ORDER OF BUSINESS	 Public Hearing 
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Ms. Adams reviewed the public hearing for the proposed Fiscal Year 2027 budget and  

related operations and maintenance assessments and provided an overview of the budget and 

hearing process. Following her review, Ms. Adams requested a motion to open the public 

hearing. 

On MOTION by Mr. Bowman, seconded by Mr. Holesko, with all 
in favor, Opening the Public Hearing, was approved. 

During the public hearing, the Board discussed the proposed Fiscal Year 2027 budget, 

including maintenance responsibilities between the District and the HOA. Discussion focused on 

landscaping, irrigation, streetlights, and other improvements located within or adjacent to County 

rights-of-way. Ms. Adams explained that, as development was completed, certain parcels were 

conveyed to the CDD while others were conveyed to the HOA. One parcel conveyed to the HOA 

was subject to a maintenance assignment involving the County, creating a need to clearly 

establish which entity is responsible for associated maintenance costs. 

Ms. Adams explained that the District has an interlocal agreement with Osceola County 

under which the District maintains landscaping and irrigation within the County right-of-way. 

The enhanced maintenance was undertaken because the community desired landscaping above 

the County's standard level. The District is working with legal counsel, the HOA, the District 

Engineer, and maintenance personnel to clarify the respective responsibilities of the District and 

HOA. Existing landscaping and maintenance contracts will also be reviewed to determine which 

entity should be responsible for the work and related costs going forward.	  

The Board discussed repair and maintenance expenditures and whether the proposed 

budget provided sufficient funding as District infrastructure and equipment continue to age. Ms. 

Adams advised that the proposed budget includes funding for general repairs and maintenance, 

along with a contingency line based on historical expenditures. No funds had been expended 

from the contingency line during the current fiscal year, and she indicated that staff was 

comfortable that the proposed funding levels would be sufficient to maintain the District's assets 

during the upcoming fiscal year. 
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The Board also discussed meeting rental expenses. Ms. Adams explained that the District 

previously met at the library without a rental charge; however, the District is now charged by the 

HOA for use of the current meeting location. The associated expense has therefore been included 

in the proposed budget. 

Discussion followed regarding collection of the District's assessments through the 

uniform method of collection and the property tax roll. Ms. Adams explained that the amount 

budgeted for collection accounts for the early-payment discount available to property owners as 

well as collection fees associated with the County Tax Collector and Property Appraiser. The 

Board discussed the costs associated with the collection process and the benefits of using the tax 

roll as a secure method of collecting District assessments. 

The Board further discussed stormwater facilities, pond maintenance, inspections, and the 

potential for duplication between work performed by the District and inspections performed by 

other governmental entities. Ms. Adams explained that special districts have reporting 

requirements associated with stormwater infrastructure and that the District Engineer reviews the 

system for matters such as erosion, outfall structures, and other maintenance concerns. 

The Board discussed whether inspection information available from the City could be 

utilized to reduce duplication and unnecessary District expenses. Ms. Adams agreed to follow up 

with Mr. Crindell, the District Engineer, and the appropriate City representatives to determine 

what inspection records are available and whether there are opportunities to coordinate 

responsibilities. The Board also discussed using cameras to inspect underground infrastructure 

for construction debris or other obstructions and indicated that, if the City is willing to perform 

such work at its expense, the District should pursue that opportunity. 

There being no further public comments regarding the proposed Fiscal Year 2027 budget, 

Ms. Adams requested a motion to close the public hearing. 

On MOTION by Mr. Bowman, seconded by Ms. Warner, with all 
in favor, Closing the Public Hearing, was approved. 
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Ms. Adams presented Resolution 2026-07 adopting the Fiscal Year 2027 budget. The 

Board discussed the proposed budget, including repair and maintenance funding, and Ms. Adams 

confirmed that the budget provides for no increase in assessments. 

On MOTION by Mr. Bowman, seconded by Mr. Holesko, with all 
in favor, Resolution 2026-07 Adopting the Fiscal Year 2027 
Budget and Appropriating Funds, was approved. 
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A. Consideration of Resolution 2026-07 Adopting the Fiscal Year 2027 Budget
   and Appropriating Funds

B. Consideration of Resolution 2026-08 Imposing Special Assessments and 
      Certifying an Assessment Roll 

Ms. Adams reviewed Resolution 2026-08. Following brief discussion, a motion was

made and seconded to approve Resolution 2026-08, Imposing Special Assessments and 

certifying an assessment roll.  

On MOTION by Mr. Bowman, seconded by Ms. Warner, with all 
in favor, Resolution 2026-08 Imposing Special Assessments and 
Certifying an Assessment Roll, was approved. 
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FIFTH ORDER OF BUSINESS	 Consideration of Resolution 2026-09 
Resetting Public Hearing to Amend District 
Rules of Procedure  

Ms. Adams reviewed Resolution 2026-09 resetting the public hearing to amend the 
District’s Rules of Procedure. She explained that this was an administrative matter necessary to 

allow for proper notice of the public hearing. Earlier in the fiscal year, District Counsel had 

presented recommendations for administrative changes to the District’s Rule of Procedure. The 

proposed changes will be presented to the Board at the rescheduled public hearing on September 

17, 2026.  

On MOTION by Mr. Bowman, seconded by Ms. Warner, with all 
in favor, Resolution 2026-09 Resetting Public Hearing to Amend 
District Rules of Procedure, was approved. 

SIXTH ORDER OF BUSINESS	 Staff Reports 

A. Attorney

Ms. Sandy stated that she had no specific items to report. She noted that matters related to

the maintenance map would be addressed separately later in the agenda, at which time she could 

provide additional comments as needed.  

B. Engineer

i. Consideration of Work Authorization 2026-02
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Ms. Adams explained that the first matter for consideration was Work Authorization 

2026-02, related to the Series 2020 project and the remaining developer completion obligations 

and infrastructure improvements within the District. 

Ms. Adams explained that the purpose of the work authorization was for the District 

Engineer to prepare a report identifying the status of completed infrastructure, work that 

remained outstanding, and the infrastructure authorized through the engineer’s report for the 

applicable phase of development. She noted that the Series 2020 project had been partially 

funded by bond proceeds and included infrastructure throughout the District. Because several 

years had passed, staff believed it would be beneficial to obtain a clear analysis of what had been 

completed and what remained to be completed, including identifying whether the developer or 

another party would be responsible for the remaining obligations. 

The Board discussed the $6,500 cost of the engineer’s report and the availability of 

impact fee credits to fund the work. Ms. Adams advised that approximately $40,000 remained 

available, although she would need to confirm the exact amount. She clarified that the work 

authorization would therefore have no impact on the District’s general fund. 

The Board also discussed whether previously approved lot configurations could change 

as development proceeded. Staff explained that changes could occur based upon final 

development plans and market conditions and that any resulting impact on debt service would be 

addressed through the applicable true-up process at the time of platting. 

A Board member asked whether bond funds remained available to complete outstanding 

infrastructure. Ms. Adams clarified that no bond funds remained for that purpose and that the 

developer remained responsible for completing the required public infrastructure. If the 

obligation were transferred or assigned to another developer, that party would be required to use 

its own private funds to complete the remaining improvements included in the District’s capital 

improvement plan. 

Ms. Stalder stated that the discussion adequately explained the purpose of the work 

authorization and indicated that she could address the development closeout process separately. 
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On MOTION by Mr. Bowman, seconded by Mr. Holesko, with all 
in favor, Work Authorization 2026-02, was approved. 

Ms. Stalder provided additional information regarding the development and infrastructure 

closeout process. She explained that when a phase is completed and infrastructure is proposed 

for transfer, the improvements are inspected by both the applicable local municipality and the 

District Engineer. As-built plans are submitted to the municipality for review, and the 

municipality conducts its own inspection and prepares a closeout punch list. Items requiring 

correction must be addressed by the contractor. The District Engineer also performs a final 

inspection to confirm that the completed improvements are consistent with field conditions. 

The Board discussed whether CCTV/video inspections of infrastructure are required as 

part of the closeout process. Ms. Stalder explained that this requirement varies by jurisdiction. 

She noted that previous closeouts performed through Osceola County did not require CCTV 

inspections and that she would need to confirm whether the City of St. Cloud requires them. If 

required, the contractor would typically perform the inspection, after which the City and District 

Engineer would review the resulting video. She further explained that the District could elect to 

require additional inspections independently, although such inspections are not necessarily 

standard unless required by the local municipality. 

Ms. Stalder addressed the District’s annual inspection and reporting requirements, 

explaining that the applicable water management district requires the CDD to report annually 

regarding operation and maintenance of the system. The District had completed its field work for 

the year and was preparing the required report. She noted that the City generally does not inspect 

private ponds as part of its process, although staff would further review the matter raised by the 

Board. 

The Board discussed whether a resident CDD Board member could attend final punch-list 

inspections with the City, District Engineer, and contractor. Staff explained that attendance by a 

Board member during the District’s portion of the process could be accommodated at the Board’s 

direction. Attendance during the City’s inspection process would be subject to the City’s 

procedures, although staff could request that a CDD elected official be permitted to attend as a 

courtesy. 
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The Board expressed interest in having a Board member participate in future closeout 

meetings and final punch-list inspections. Staff explained that the City has its own permitting 

and inspection process, while the CDD separately conducts its review before infrastructure is 

conveyed from the landowner or developer to the District. Staff indicated that a designated Board 

member, such as the Board member assigned to the applicable area or the Chairman, could be 

included in the District’s process at the Board’s direction. 

Ms. Stalder had no additional items to report. There being no further questions for the 

District Engineer, the Board excused Ms. Stalder from the remainder of the meeting. 

	  

C. Field Manager’s Report 
Ms. Hilyard provided an update regarding the midge management program, as well as 

several matters raised during public comment concerning the District’s maintenance map. She 

advised that the maintenance map was available and that she would meet with the resident who 

raised the issue following the meeting to show where the map was posted on the District’s public 

website and to address any additional field-management questions. 

Ms. Hilyard reported that the maintenance map had been updated to identify pond 

numbers and locations and the corresponding areas of responsibility. She stated that the updated 

map would help clarify responsibility for maintenance going forward. 

Ms. Hilyard also reported that previously approved landscape removals and replacements 

at the reserve monument signs and bridge-area planter were scheduled to be completed during 

the week and should be finished by the end of the following day. She noted that proposed 

changes to the landscape maintenance contract were also being reviewed in connection with the 

updated District responsibilities. 

A Board member asked about the replacement plantings and whether the use of circular 

edging within the planters could be contributing to excessive water consumption. Ms. Hilyard 

stated that she understood irrigation to be located within the planters and would confirm the 

matter with the vendor. She noted that newly installed landscaping may also be receiving 

supplemental hand watering while becoming established and agreed to follow up regarding the 

irrigation concerns. 
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Ms. Hilyard reported that Solitude Lake Management continued to treat the District’s 

ponds. Staff had requested deep-water temperature and dissolved oxygen reports to help ensure 

that treatment results were consistent with the District’s pond-maintenance objectives. 

Treatments generally occur monthly, typically between the 6th and 11th of the month, although 

there had been approximately a one-week delay during the current month. 

The Board discussed treatment of Pond 13 near Sweet Red Blush and Fall Glow. Ms. 

Hilyard explained that the treatment approach had been adjusted because treatment had 

previously been applied to only one side of the pond. Treatment was now being performed on 

both sides of the pond and within the roadside catch basins to address stagnant water and related 

conditions. The Board questioned why treatment had initially been limited to one side when the 

product was intended to disperse through the water. Ms. Hilyard stated that she was not certain of 

the reasoning behind the prior approach and would follow up with the vendor. 

The Board further discussed stagnant water in stormwater drains and catch basins and the 

potential for such areas to contribute to midge activity. Staff confirmed that the intention was to 

treat the catch basins in addition to the ponds and clarified that treatment would encompass the 

applicable catch basins rather than only a portion of them. 

Ms. Hilyard reported that following a request made at the previous meeting staff had 

conducted a trash collection at all CDD ponds during the month. A report had been prepared 

identifying the associated labor, and staff was coordinating with Solitude regarding ongoing 

pond-related maintenance. 

Ms. Hilyard then presented a proposal related to the relocation of the Pond 4 fountain to 

Pond 2. She explained that the proposal included relocation of the fountain itself, together with 

the associated power box and power-control box. A motion was made to approve the proposal for 

fountain relocation. 

On MOTION by Mr. Bowman, seconded by Mr. Holesko, with all 
in favor, the Proposal for Fountain Relocation, was approved. 
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The Board emphasized its desire for the fountain relocation to occur as quickly as 

possible, and staff acknowledged the request and indicated that the matter would be moved 

forward promptly. 

The Board returned to the issue of stormwater management and asked how staff intended 

to address possible stagnant water within the stormwater drains. Ms. Hilyard reiterated that the 

catch basins, particularly those in areas experiencing stagnant water, would be included in the 

treatment program. Staff stated that the results at Pond 13 would be reviewed following 

treatment and that the approach could potentially be expanded to other ponds and associated 

catch basins if effective. 

The Board also requested an update regarding the dissolved oxygen testing and related 

reports that had previously been discussed. Ms. Hilyard stated that the testing had been initiated 

by Jarrett and that she did not yet have the results. She advised that, by the next meeting, she 

would either provide the reports or give the Board an update regarding the anticipated timeframe 

for completion. 

A Board member requested that the next meeting include information showing the 

number of irrigation sprinkler heads along Nolte Road, differentiated between the new HOA 

property and CDD-maintained property. Ms. Adams clarified that staff would obtain an irrigation 

count along Nolte Road distinguishing HOA property from CDD property. She further explained 

that staff was already working to identify the landscape maintenance expenses associated with 

the HOA tract, including irrigation costs, and would expand that request to include the number of 

sprinkler heads. 

Ms. Adams also clarified that there is an agreement under which the CDD pays the 

streetlight costs for the applicable area and stated that she could provide additional information 

regarding that lease arrangement. 

The Board raised concerns regarding the condition of landscaping, including magnolia 

trees and irrigation near the Multi Road area, and questioned whether the affected landscaping 

was receiving adequate irrigation. Ms. Hilyard agreed to follow up with the landscape vendor to 

confirm the condition and determine whether irrigation or another issue was responsible. Staff 

indicated that the matter would be investigated and reported back to the Board 
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D. District Manager’s Report
i. Approval of Balance Sheet

Ms. Adams reviewed unaudited financial statements for informational purposes.

ii. Approval of Fiscal Year 2027 Meeting Schedule
Ms. Adams presented the Fiscal Year 2027 meeting schedule. The proposed schedule 

established meetings from October 2026 through September 2027 and maintained the District’s 

existing schedule of meeting on the third Thursday of each month at 2:00 p.m. at the Twin Lakes 

Clubhouse. 

On MOTION by Ms. Warner, seconded by Mr. Holesko, with all in 
favor, the Fiscal Year 2027 Meeting Schedule, was approved. 
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iii. District Goals and Objectives
a. Adoption of Fiscal Year 2027 Goals & Objectives

Ms. Adams then presented the Fiscal Year 2027 annual goals & objectives. She explained 

that Florida law requires special districts to adopt annual goals and objectives. The proposed 

Fiscal Year 2027 goals and objectives identified three primary areas: community communication 

and engagement, infrastructure and facilities maintenance, and financial transparency and 

accountability. Ms. Adams stated that the goals were structured so they could be accomplished 

efficiently through the District’s normal course of business. 
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On MOTION by Mr. Bowman, seconded by Mr. Holesko, with all 
in favor, Adoption of Fiscal Year 2027 Goals & Objectives, was 
approved. 

b. Review of Approved Fiscal Year 2026 Goals & Objectives
Authorizing the Chair to Execute Final Form

Ms. Adams addressed the District’s required annual report regarding achievement of its 

goals and objectives. She explained that the District was required to report whether the prior 

fiscal year’s goals and objectives had been met and to post the completed report on the District’s 

website by December 1, 2026. She requested authorization for the Chair to execute the final 

report so that it could be timely posted to the District’s website. 

On MOTION by Mr. Holesko, seconded by Ms. Warner, with all in 
favor, Accepting the Fiscal Year 2026 Goals & Objectives 
Authorizing the Chair to Execute Final Form, was approved. 

SEVENTH ORDER OF BUSINESS	 Other Business 

There being no comments, the next item followed. 

EIGHTH ORDER OF BUSINESS	 Supervisor’s Requests  

There were no Supervisor’s requests, and the next item followed. 

NINTH ORDER OF BUSINESS	 Adjournment  

13
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Ms. Adams requested a motion to adjourn the meeting. 

On MOTION by Mr. Bowman, seconded by Ms. Warner, with all 
in favor, the meeting was adjourned at 3:04 p.m.  

________________________________	 ________________________________ 
Secretary / Assistant Secretary 	 Chairman / Vice Chairman 
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Page	12

LIVE	OAK	LAKE
COMMUNITY	DEVELOPMENT	DISTRICT

Check	Run	Summary

August	20,	2026

GENERAL	FUND

Date Check	Numbers Amount

07/22/26 849-853 $31,675.42

08/06/26 854-859 $36,919.97

AUTOPAY:

08/12/26 8031-8033 $15,784.29

Total $84,379.68



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  8/12/26 PAGE   13
*** CHECK DATES 07/09/2026 - 08/12/2026 *** LIVE OAK LAKES-GENERAL FUND

BANK B LOL-GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 7/22/26 00010 6/02/26 93225850 202605 310-51300-42000 * 72.30
DELIVERY THRU 05/27/26

7/07/26 97232063 202606 310-51300-42000 * 6.68
SVCS 06/02/26

7/14/26 93791499 202607 310-51300-42000 * 56.63
DELIVERY THRU 07/08/26

FEDEX 135.61 000849
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
7/22/26 00001 7/01/26 194 202607 320-53800-34000 * 1,447.08

FIELD MGMT 07/26
7/01/26 195 202607 310-51300-34000 * 3,647.92

MGMT FEE 07/26
7/01/26 195 202607 310-51300-35101 * 105.00

WEB ADMIN 07/26
7/01/26 195 202607 310-51300-35100 * 162.25

INFO TECH 07/26
7/01/26 195 202607 310-51300-31300 * 450.67

DISSEMINATION AGENT SVCS
7/01/26 195 202607 310-51300-51000 * .15

OFFICE SUPPLIES 07/26
7/01/26 195 202607 310-51300-42000 * 3.72

POSTAGE 07/26
7/01/26 195 202607 310-51300-42500 * 13.35

COPIES 07/26
7/01/26 195 202607 310-51300-51000 * 42.05

STAPLES 07/26
7/01/26 195 202607 310-51300-44000 * 200.00

MEETING ROOM 07/26
GMS-CENTRAL FLORIDA, LLC 6,072.19 000850

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
7/22/26 00004 7/22/26 07222026 202607 300-20700-10000 * 14,195.68

TRANSFER OF TEAX RECEIPTS
LIVE OAK LAKE CDD 14,195.68 000851

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
7/22/26 00039 7/22/26 07222026 202607 300-20700-10000 * 6,780.72

TRANSFER OF TAX RECEIPTS
LIVE OAK LAKE CDD 6,780.72 000852

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
7/22/26 00032 7/01/26 PSI27976 202607 320-53800-46800 * 1,474.00

MAINT 07/26
7/02/26 PSI28538 202607 320-53800-46800 * 3,017.22

MAINT 07/26
SOLITUDE LAKE MANAGEMENT 4,491.22 000853

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/06/26 00006 7/24/26 2249771  202606 320-53800-46300 * 4,500.00

SVCS 06/26

LOKS LIVE OAK LAKES SHENNING  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  8/12/26 PAGE   14
*** CHECK DATES 07/09/2026 - 08/12/2026 *** LIVE OAK LAKES-GENERAL FUND

BANK B LOL-GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

7/24/26 22497769 202606 310-51300-31100 * 1,385.00
SVCS 06/26

DEWBERRY ENGINEERS INC. 5,885.00 000854
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/06/26 00010 7/20/26 88171192 202510 310-51300-42000 * 67.06

SVCS 10/25
7/21/26 97242601 202606 310-51300-42000 * 6.05

SVCS 06/16/26
7/28/26 93974611 202607 310-51300-42000 * 56.74

DELIVERY THRU 07/22/26
FEDEX 129.85 000855

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/06/26 00033 7/31/26 3780826  202506 310-51300-31500 * 826.00

SVCS 06/26
7/31/26 3780827  202506 300-13100-10000 * 2,197.50

SVCS 06/26
7/31/26 3780827  202506 310-51300-31500 * 2,197.50

SVCS 06/26
7/31/26 3780827  202506 300-20700-10000 * 2,197.50-

SVCS 06/26
7/31/26 3780826  202506 310-51300-31500 V 826.00-

SVCS 06/26
7/31/26 3780827  202506 300-13100-10000 V 2,197.50-

SVCS 06/26
7/31/26 3780827  202506 310-51300-31500 V 2,197.50-

SVCS 06/26
7/31/26 3780827  202506 300-20700-10000 V 2,197.50

SVCS 06/26
7/31/26 3780826  202606 310-51300-31500 * 826.00

SVCS 06/26
7/31/26 3780827  202606 300-13100-10000 * 2,197.50

SVCS 06/26
7/31/26 3780827  202606 310-51300-31500 * 2,197.50

SVCS 06/26
7/31/26 3780827  202606 300-20700-10000 * 2,197.50-

SVCS 06/26
KUTAK ROCK LLP 3,023.50 000856

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/06/26 00018 6/30/26 139098-0 202506 310-51300-48000 * 355.85

NOTICE OF PUBLIC HEARING
6/30/26 139098-0 202506 310-51300-48000 V 355.85-

NOTICE OF PUBLIC HEARING
6/30/26 139098-0 202606 310-51300-48000 * 355.85

NOTICE OF PUBLIC HEARING
ORLANDO SENTINEL 355.85 000857

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

LOKS LIVE OAK LAKES SHENNING



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  8/12/26 PAGE   15
*** CHECK DATES 07/09/2026 - 08/12/2026 *** LIVE OAK LAKES-GENERAL FUND

BANK B LOL-GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 8/06/26 00032 8/01/26 PSI28891 202508 320-53800-46800 * 1,474.00
MAINT 08/26

8/02/26 PSI29379 202508 320-53800-46810 * 899.89
MAINT 08/26

8/02/26 PSI29399 202508 320-53800-46800 * 3,017.22
MAINT 08/26

8/01/26 PSI28891 202508 320-53800-46800 V 1,474.00-
MAINT 08/26

8/02/26 PSI29379 202508 320-53800-46810 V 899.89-
MAINT 08/26

8/02/26 PSI29399 202508 320-53800-46800 V 3,017.22-
MAINT 08/26

8/01/26 PSI28891 202608 320-53800-46800 * 1,474.00
MAINT 08/26

8/02/26 PSI29379 202608 320-53800-46810 * 899.89
MAINT 08/26

8/02/26 PSI29399 202608 320-53800-46800 * 3,017.22
MAINT 08/26

SOLITUDE LAKE MANAGEMENT 5,391.11 000858
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/06/26 00049 8/01/26 218288 202608 320-53800-46200 * 22,134.66

LANDSCAPE MAINT 08/26
UNITED LAND SERVICES 22,134.66 000859

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK B 68,595.39

LOKS LIVE OAK LAKES SHENNING  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  8/12/26 PAGE   16
*** CHECK DATES 07/09/2026 - 08/12/2026 *** LIVE OAK LAKES-GENERAL FUND

BANK Z LOL-GENERAL FUND ACH

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 8/12/26 00035 7/13/26 02232634 202607 320-53800-43000 * 28.26
SERVICE THRU 7/13/2026

7/13/26 02232634 202607 320-53800-43001 * 3,916.40
SERVICE THRU 7/13/2026

7/13/26 02232634 202607 320-53800-43000 * 28.71
SERVICE THRU 7/13/2026

ORLANDO UTILITIES COMMISSION 3,973.37 008031
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/12/26 00037 7/22/26 62746-07 202607 320-53800-43100 * 64.25

SERVICE THRU 7/13/2026
TOHO WATER AUTHORITY 64.25 008032

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/12/26 00037 7/22/26 62619-07 202607 320-53800-43100 * 11,746.67

SERVICE THRU 7/13/2026
TOHO WATER AUTHORITY 11,746.67 008033

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z 15,784.29

TOTAL FOR REGISTER 84,379.68

LOKS LIVE OAK LAKES SHENNING  
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$730,255.29 $1,013,900.00 $484,300.00 $2,228,455.29
ASSESSMENTS	-	TAX	COLLECTOR FY	2026 FY	2026 FY	2026 TOTAL

.36300.10000 .36300.10000 .36300.10000
32.77% 45.50% 21.73% 100.00%

DATE DESCRIPTION GROSS	AMOUNT DISCOUNTS/PENALTIES COMMISSIONS INTEREST NET	RECEIPTS O&M	Portion 16	DSF	Portion 20	DSF	Portion Total

11/14/25 INSTALLMENTS $18,369.18 $928.88 $348.81 $0.00 $17,091.49 $5,600.81 $7,776.27 $3,714.42 $17,091.49
11/21/25 CURRENT	DISTRIBUTION $234,782.18 $9,391.10 $4,507.81 $0.00 $220,883.27 $72,382.51 $100,497.21 $48,003.55 $220,883.27
12/11/25 CURRENT	DISTRIBUTION $1,743,586.96 $69,744.01 $33,476.86 $0.00 $1,640,366.09 $537,540.97 $746,331.86 $356,493.26 $1,640,366.09
12/19/25 CURRENT	DISTRIBUTION $117,085.01 $4,501.88 $2,251.67 $0.00 $110,331.46 $36,155.15 $50,198.48 $23,977.83 $110,331.46
01/12/26 INSTALLMENTS $9,295.00 $268.51 $180.51 $0.00 $8,845.98 $2,898.79 $4,024.73 $1,922.46 $8,845.98
01/12/26 CURRENT	DISTRIBUTION $22,829.57 $684.88 $442.91 $0.00 $21,701.78 $7,111.58 $9,873.85 $4,716.35 $21,701.78
01/30/26 INTEREST $0.00 $0.00 $0.00 $1,473.84 $1,473.84 $482.97 $670.57 $320.30 $1,473.84
02/05/26 INSTALLMENTS $702.43 $11.62 $13.82 $0.00 $676.99 $221.85 $308.02 $147.13 $676.99
02/05/26 CURRENT	DISTRIBUTION $18,453.93 $348.27 $362.12 $0.00 $17,743.54 $5,814.48 $8,072.94 $3,856.12 $17,743.54
03/10/26 CURRENT	DISTRIBUTION $10,322.23 $118.87 $204.06 $0.00 $9,999.30 $3,276.73 $4,549.47 $2,173.10 $9,999.30
03/10/26 INSTALLMENTS $363.14 $0.00 $7.26 $0.00 $355.88 $116.62 $161.92 $77.34 $355.88
04/07/26 INSTALLMENTS $9,656.20 $0.00 $193.13 $0.00 $9,463.07 $3,101.01 $4,305.50 $2,056.57 $9,463.07
04/07/26 CURRENT	DISTRIBUTION $11,050.60 $0.00 $221.01 $0.00 $10,829.59 $3,548.81 $4,927.23 $2,353.55 $10,829.59
04/24/26 INTEREST $0.00 $0.00 $0.00 $47.69 $47.69 $15.63 $21.70 $10.36 $47.69
05/08/26 CURRENT	DISTRIBUTION $17,616.77 ($466.05) $361.65 $0.00 $17,721.17 $5,807.15 $8,062.76 $3,851.26 $17,721.17
05/08/26 INSTALLMENTS $700.96 ($10.43) $14.23 $0.00 $697.16 $228.46 $317.19 $151.51 $697.16
06/05/26 DELINQUENT $2,918.90 ($87.57) $60.13 $0.00 $2,946.34 $965.50 $1,340.52 $640.31 $2,946.34
06/13/26 DELINQUENT $9,697.23 ($290.93) $199.77 $0.00 $9,788.39 $3,207.61 $4,453.51 $2,127.27 $9,788.39
07/29/26 INTEREST $0.00 $0.00 $0.00 $30.60 $30.60 $10.03 $13.92 $6.65 $30.60

TOTAL $2,227,430.29 $85,143.04 $42,845.75 $1,552.13 $2,100,993.63 $688,486.65 $955,907.64 $456,599.34 $2,100,993.63

GROSS
99.95%

$296,858.99 $568,825.00 $865,683.99
ASSESSMENTS-DIRECT FY	2026 FY2026 TOTAL

.36300.10100 .36300.10100
34.29% 65.71%

DATE BILLED	AMOUNT AMOUNT	RECEIVED NET	RECEIPTS O&M DSF	Portion Total

CK#95036408	PULTE	GROUP	 10/15/25 $26,120.30 $26,120.30 $26,120.30 $26,120.30 $0.00 $26,120.30
CK#5512	NLV	2026-01					 10/24/25 $68,755.84 $68,755.84 $68,755.84 $68,755.84 $0.00 $68,755.84

CK#95037898	PULTE	GROUP 12/22/25 $25,352.05 $25,352.05 $25,352.05 $25,352.05 $0.00 $25,352.05
CK#5536	NLV	2026-01	(2) 12/17/25 $66,733.61 $66,733.61 $66,733.61 $66,733.61 $0.00 $66,733.61
CK#5551	NLV	2026-01	(3) 2/19/26 $66,733.61 $66,733.61 $66,733.61 $66,733.61 $0.00 $66,733.61
CK#95039198	PULTE	GROUP 2/27/26 $25,352.05 $25,352.05 $25,352.05 $25,352.05 $0.00 $25,352.05
CK#5558	NLV	2026-01	(4) 3/18/26 $262,579.37 $262,579.37 $262,579.37 $0.00 $262,579.37 $262,579.37
CK#95042045	PULTE	GROUP 7/22/26 $95,666.62 $95,666.62 $95,666.62 $0.00 $95,666.62 $95,666.62

TOTAL $637,293.45 $637,293.45 $637,293.45 $279,047.46 $358,245.99 $637,293.45

ASSESSMENTS	COMBINED

GROSS	AMOUNT TAX	COLLECTOR DIRECT NET	PERCENTAGE
ASSESSED RECEIVED RECEIVED TOTAL	COLLECTED COLLECTED

O	&	M $1,027,114.28 $688,486.65 $279,047.46 $967,534.11 94.20%
DEBT	SERVICE $2,067,025.00 $955,907.64 $358,245.99 $1,314,153.63 63.58%
TOTAL $3,094,139.28 $1,644,394.29 $637,293.45 $2,281,687.74

LIVE	OAK	LAKE
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2026
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DIRECT COLLECTION AGREEMENT 
[FY 2027 – Phases 5 & 6] 

 
This Agreement (“Agreement”) is made and entered into as of this September 1, 2026 

(“Effective Date”), by and between: 
 

LIVE OAK LAKE COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government 
established pursuant to Chapter 190, Florida Statutes, and located in Osceola County, 
Florida (hereinafter “District”), and 

 
NARCOOSSEE LAND VENTURES, LLC, a Florida limited liability company, the owner and primary 
developer of lands within the District, and whose address is 283 Cranes Roost Blvd., Suite 
250, Altamonte Springs, Florida 32701 (“NLV”). For purposes of this Agreement, the term 
“Property” shall refer to that certain property within Phases 5 and 6 as more particularly 
described in Exhibit A attached hereto (the “Property”). 

 
RECITALS 

 
 WHEREAS, the District was established by an ordinance adopted by Osceola County, 
Florida, for the purpose of planning, financing, constructing, operating and/or maintaining 
certain infrastructure; and 
 
 WHEREAS, the District, pursuant to Chapter 190, Florida Statutes, is authorized to levy such 
taxes, special assessments, fees and other charges as may be necessary in furtherance of the 
District's activities and services; and 
 
 WHEREAS, the Property will benefit from the timely construction and acquisition of the 
District's facilities, activities and services and from the continued operations of the District; and 
 

WHEREAS, the Board of Supervisors (“Board”) of the District has determined to undertake 
various operations and maintenance and other activities described in the District’s budget 
(“Adopted Budget”) for the fiscal year beginning October 1, 2026 and ending September 30, 2027 
(“FY 2027”); and 
 
 WHEREAS, pursuant to sections 190.021 and 190.022, Florida Statutes, the District may 
fund the Adopted Budget through the levy and imposition of special assessments on benefitted 
lands within the District (“O&M Assessments”), and, regardless of imposition method, and 
pursuant to sections 190.021, 190.022, and 190.026, and Chapters 170 and 197, Florida Statutes, 
the District may collect such O&M Assessments by direct bill or on the tax roll; and 

 
WHEREAS, NLV agrees that the O&M Assessments, which were imposed on the lands 

within the District, including the Property, have been validly imposed and constitute valid, legal 
and binding liens upon the lands within the District; and 
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WHEREAS, pursuant to section 197.3632, Florida Statutes, the District intends to utilize the 
uniform method (“Uniform Method”) of levying, collecting and enforcing the O&M Assessments, 
and previously levied debt services assessments (“Debt Assessments”) if any (together, the 
“Special Assessments”), against the Property once platted and collect such Special Assessments 
on the Osceola County tax roll for platted lots; and 

 
WHEREAS, the District and NLV desire to arrange for the direct collection of the District’s 

Special Assessments prior to platting of the Property or in the event the Uniform Method is 
otherwise not available; and 
    

WHEREAS, NLV desires to provide for the direct payment of the Special Assessments 
relating to the Property.  
 
 NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants 
of the parties, the receipt of which and sufficiency of which are hereby acknowledged, the parties 
agree as follows: 
 

1. RECITALS.  The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Agreement. 

 
2. VALIDITY OF SPECIAL ASSESSMENTS.  NLV agrees that the Special Assessments have 

been validly imposed and constitute valid, legal, and binding liens upon the lands within the 
District. NLV hereby waives and relinquishes any rights it may have to challenge, object to, or 
otherwise fail to pay such Special Assessments.  

 
3. COVENANT TO PAY.  NLV agrees to pay the O&M Assessments and its previously 

levied Debt Assessments attributable to the Property, regardless of whether NLV owns the 
Property at the time of such payment. Nothing herein shall prohibit NLV from prorating or 
otherwise collecting these Special Assessments from subsequent purchasers of the Property.  The 
District shall send a bill to NLV on or about September 15, 2026, indicating the exact amount of 
the O&M Assessments and Debt Assessments being certified for collection in FY 2027.  If NLV 
does not pay such invoice in full on or prior to December 1, 2026, then to the extent permitted 
by law, NLV may pay the Special Assessments in several partial, deferred payments and according 
to the following schedule:  (i) for O&M Assessments, 34% due no later than October 15, 2026, 
33% due no later than January 1, 2027, and 33% due no later than March 1, 2027; and (ii) for 
Debt Assessments, 67% due no later than April 1, 2027, and 33% due no later than October 1, 
2027.  The District’s decision to collect Special Assessments by any particular method – e.g., on 
the tax roll or by direct bill – does not mean that such method will be used to collect Special 
Assessments in future years, and the District reserves the right in its sole discretion to select 
collection methods in any given year, regardless of past practices.   
 
 4. ENFORCEMENT.  This Agreement shall serve as an alternative method for collection 
of the Special Assessments. This Agreement shall not affect the District’s ability to collect and 
enforce its Special Assessments by any other method authorized by Florida law. NLV 
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acknowledges that the failure to pay the Special Assessments may result in the initiation of a 
foreclosure action, or, at the District’s sole discretion, delinquent assessments may be certified 
for collection on a future Osceola County tax bill.  In the event that an assessment payment is not 
made in accordance with the schedule stated above, the whole assessment – including any 
remaining partial, deferred payments for FY 2027, as well as any future installments of special 
assessments securing debt service – shall immediately become due and payable; shall accrue 
interest, penalties in the amount of one percent (1%) per month, and all costs of collection and 
enforcement; and shall either be enforced pursuant to a foreclosure action, or, at the District’s 
sole discretion, collected pursuant to the Uniform Method on a future tax bill, which amount may 
include penalties, interest, and costs of collection and enforcement.  Any prejudgment interest 
on delinquent assessments shall accrue at the applicable rate of any bonds or other debt 
instruments secured by the Special Assessments, or, in the case of operations and maintenance 
assessments, at the applicable statutory prejudgment interest rate.  In the event an assessment 
subject to direct collection by the District shall be delinquent, the District Manager and District 
Counsel, without further authorization by the Board, may initiate legal proceedings pursuant to 
Chapter 170, Florida Statutes, or other applicable law to collect and enforce the whole 
assessment, as set forth herein.   
 
 5.  NOTICE.  All notices, payments and other communications hereunder (“Notices”) 
shall be in writing and shall be delivered, mailed by First Class Mail, postage prepaid, or telecopied 
to the parties, as follows: 

If to NLV:  Narcoossee Land Ventures, LLC 
283 Cranes Roost Blvd., Suite 250 
Altamonte Springs, Florida 32701 

    Attn: Amanda Caruso 
 

 If to the District:  Live Oak Lake Community Development District 
     219 East Livingston Street 
     Orlando, Florida 32801     
     Attn: District Manager 
  
 With a copy to:  Kutak Rock LLP 
     107 West College Avenue 
     Tallahassee, Florida 32301 
     Attn: District Counsel 
 
 6. AMENDMENT.  This instrument shall constitute the final and complete expression of 
the agreement between the parties relating to the subject matter of this Agreement.  
Amendments to and waivers of the provisions contained in this Agreement may be made only by 
an instrument in writing which is executed by both of the parties hereto. 
 
 7. AUTHORITY.  The execution of this Agreement has been duly authorized by the 
appropriate body or official of all parties hereto, each party has complied with all the 
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requirements of law, and each party has full power and authority to comply with the terms and 
provisions of this instrument. 
 
 8. ASSIGNMENT.  This Agreement may not be assigned, in whole or in part, by either 
party except upon the written consent of the other, which consent shall not be unreasonable 
withheld; provided however, that NLV may assign this Agreement to Pulte Home Company, LLC 
(“Pulte”) upon Pulte becoming the successor-in-interest of all of the Property without obtaining 
the prior written consent of the District provided Pulte expressly assumes in writing all of NLV’s 
obligations hereunder and NLV files notice of such assignment and assumption with the District 
whereupon NLV will be released from any obligations or liability hereunder.  
 
 9. DEFAULT.  A default by either party under this Agreement shall entitle the other to 
all remedies available at law or in equity, which shall include, but not be limited to, the right of 
damages, injunctive relief and specific performance and specifically including the ability of the 
District to enforce any and all payment obligations under this Agreement through the imposition 
and enforcement of a contractual or other lien on property owned by the NLV.    
 
 10. ATTORNEYS’ FEES.  In the event that either party is required to enforce this 
Agreement by court proceedings or otherwise, then the parties agree that the prevailing party 
shall be entitled to recover from the other all costs incurred, including reasonable attorneys' fees 
and costs for trial, alternative dispute resolution, or appellate proceedings. 
 
 11. BENEFICIARIES.  This Agreement is solely for the benefit of the formal parties herein 
and no right or cause of action shall accrue upon or by reason hereof, to or for the benefit of any 
third party not a formal party hereto.  Nothing in this Agreement expressed or implied is intended 
or shall be construed to confer upon any person or corporation other than the parties hereto any 
right, remedy or claim under or by reason of this Agreement or any provisions or conditions 
hereof; and all of the provisions, representations, covenants and conditions herein contained 
shall inure to the sole benefit of and shall be binding upon the parties hereto and their respective 
representatives, successors and assigns. 
 
 12. APPLICABLE LAW.  This Agreement and the provisions contained herein shall be 
construed, interpreted and controlled according to the laws of the State of Florida. 
 
 13. NEGOTIATION AT ARM’S LENGTH.  This Agreement has been negotiated fully between 
the parties as an arm's length transaction.  The parties participated fully in the preparation of this 
Agreement with the assistance of their respective counsel.  In the case of a dispute concerning 
the interpretation of any provision of this Agreement, the parties are each deemed to have 
drafted, chosen and selected the language, and the doubtful language will not be interpreted or 
construed against any party. 
       
 14. EFFECTIVE DATE.  The Agreement shall take effect as of the Effective Date. 
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 IN WITNESS WHEREOF, the parties execute this agreement the Effective Date first written 
above. 
 
Attest:      LIVE OAK LAKE COMMUNITY DEVELOPMENT DISTRICT 
 
_____________________________  _________________________________________ 
Secretary/Assistant Secretary   By:  _____________________________________ 
      Its: ______________________________________ 
  
 

NARCOOSSEE LAND VENTURES, LLC,  
a Florida limited liability company 
 

       
________________________________ By:_________________________________ 
Witness     Name: ___________________________ 
      Title: ____________________________ 
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EXHIBIT A 
Description of the Property 

[Phases 5 & 6] 
 
TRACTS FD-5 AND FD-6, AS SHOWN N THE PLAT KNOWN AS TWIN LAKES PHASES 3, 5, AND 6, 
RECORDED IN THE OFFICIAL  ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK 
35, PAGES 175 THROUGH 178, INCLUSIVE, OF THE PUBLIC RECORDS OF OSCEOLA COUNTY, 
FLORIDA. 
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Sent Via Email:  tadams@gmscfl.com 

 

July 20, 2026 

 

 

 

Ms. Tricia Adams, District Manager  

Live Oak Lake Community Development District 

219 E. Livingston Street 

Orlando, Florida 32801 

 
Subject:  2026 District Stormwater Report  

Live Oak Lake Community Development District 
South Florida Water Management District 

 
Dear Ms. Adams: 
 
In accordance with South Florida Water Management District for the Live Oak Lake Community 
Development District (CDD), we have completed our annual stormwater review of the portions of the 
projects constructed within this CDD. We find, based on this visual inspection and our knowledge of the 
community, that the stormwater infrastructure is being maintained in reasonably good repair; however,  
there are several items noted in the following write up that need attention. 
 
Should you have any questions or require additional information, please contact me at (321) 354-9707. 
 
Sincerely, 
 
 
 
 
Nicole P. Stalder, P.E. 
Vice President, Business Unit Manager 
Dewberry Engineers, Inc 
 
NPS:ap 
J:\Live Oak Lake CDD\_Reports\Stormwater\Annual CDD StormWater Inspection 2026 

mailto:tadams@gmscfl.com


REPORT LETTER 
 

Date:       July 20, 2026 

To:           Nicole Stalder, District Engineer, Dewberry 

From:     Derek Staat EI, Graduate Engineer, Dewberry 

Subject:  Live Oak Lake Community Development District (CDD) 

Stormwater Annual Inspection Results (June 2026); SFWMD Permit No.’s 49-02449-P, 49-02558-W, 49-
103905-P, 49-103927-P, 49-105516-P, 49-104766-P, 49-106371-P, 49-103983-P. 

  

Introduction 

This report provides the findings of a stormwater inspection for proper operation and maintenance of the 
Live Oak Lake CDD stormwater management system conducted on June 10, 2026. The inspection and this 
report are specific to the system constructed in accordance with South Florida Water Management District 
(SFWMD) Permit No.’s 49-02449-P, 49-02558-W, 49-103905-P, 49-103927-P, 49-105516-P, 49-104766-
P, 49-106371-P, 49-103983-P. 
  

Please find below the summary of the findings of the inspection along with included recommendations for 
each of the action items noted. This letter contains a stormwater inspection map (Attachment 1) and a 
photo log (Attachment 2) depicting the areas of the stormwater management system that were inspected 
and require attention. The exhibit used and notes taken during the maintenance and operation inspection 
are included in Site Visit Exhibit (Attachment 3). 
 
Report Recommendations 

Live Oak Lakes: SFWMD Maintenance and Operation Inspection 
 
General Comments are provided below regarding maintenance on site: 
 

• Overgrowth appeared on nearly all outfall mitered end structures for the ponds. It is 
recommended that overgrowth is removed on all of these structures and the surrounding area 
to allow for increased stormwater flow. 
 

The recommended corrective measures are listed below and displayed on the attached Stormwater 
Photo Log (Attachment 2). These measures should be scheduled and performed as soon as possible to 
ensure the system is functioning as permitted. Items with a “*” are most severe and should be addressed 
first: 
 

PROJECT LOCATION POND STRUCTURE NAME TYPE CONDITION 
CORRECTIVE 

MEASURE 

Twin Lakes  1 D519 MES 
Washout under 

top of MES 
structure 

Add and stabilize soil 
and replace sod as 

needed 
 

Twin Lakes  1 D521 MES 
1. Vegetation 
Overgrowth 
2. Cracking 

1. Remove Vegetation 
from front of MES 

2. Verify severity of 
cracking when 

vegetation is clear 
and grout 

 



REPORT LETTER 

PROJECT LOCATION POND STRUCTURE NAME TYPE CONDITION 
CORRECTIVE 

MEASURE 

Twin Lakes  1 Outfall Structure Orifice 
Dirt buildup is 

blocking orifice 
Remove dirt buildup 

from orifice 

Twin Lakes  1 MES MES 
Vegetation 
overgrowth 

Remove vegetation 
from front of MES 

Twin Lakes  2 Outfall Structure Orifice 
Dirt buildup is 

blocking orifice 
Remove dirt buildup 

from orifice 

Twin Lakes  4 D121 MES 
Large crack in 

MES, piece 
broken off 

1. CCTV MES and 
connecting pipe,  to 
verify effect of MES 
crack on pipe, if any 

2. If pipe is also 
cracked, contractor to 
review repair options 

3. If pipe is not 
cracked, MES to be 
stabilized with rock 

rubble 
 

Twin Lakes  4 D65 MES 
Washout under 

top of MES 
structure 

Add and stabilize soil 
and replace sod as 

needed 
 

Twin Lakes  4 D50A MES 
Washout under 

top of MES 
structure 

Add and stabilize soil 
and replace sod as 

needed 
 

Twin Lakes  3 D53A MES 
Washout under 

top of MES 
structure 

Add and stabilize soil 
and replace sod as 

needed 
 

Twin Lakes  3 D69A MES 
Washout under 

top of MES 
structure 

Add and stabilize soil 
and replace sod as 

needed 
 

Twin Lakes  5 D80 MES 
Washout under 

top of MES 
structure 

Add and stabilize soil 
and replace sod as 

needed 
 

Twin Lakes  5 D68A MES 
Washout under 

top of MES 
structure 

Add and stabilize soil 
and replace sod as 

needed 
 



REPORT LETTER 

PROJECT LOCATION POND STRUCTURE NAME TYPE CONDITION 
CORRECTIVE 

MEASURE 

Twin Lakes  6 D85A MES 
Washout around 
sides and top of 

structure 

Add and stabilize soil 
and replace sod as 

needed 
 

Twin Lakes  6 D99 MES 
Washout under 
top of structure 

Replace missing sod 
with new sod and 

stabilize 

Twin Lakes  7 CS500 
Outfall 

Structure 

1. Grate has 
fallen 

2. Vegetation 
debris inside and 

on top 

1. Clear debris from 
structure 

2. Install 4"x4" angle 
iron along long side of 
structure to support 

top of grate level with 
top of structure, 

utilize lag bolts to 
hold angle iron every 

6"-12" 

Twin Lakes  16 Bank of Pond Hole 
Large hole is in 

pond bank 

Investigate reason for 
hole, make repair if 
necessary and fill in 

hole and sod 

Twin Lakes  16 Bank of Pond Hole 
Large hole in 
pond bank 

Investigate reason for 
hole, make repair if 
necessary and fill in 

hole and sod 

Twin Lakes  20 Bank of Pond Erosion 
Large Eroded 

Area 

While water level is 
low, add dirt, stabilize 
and sod down to NWL 

Twin Lakes  20 Bank of Pond Erosion 
Large Eroded 

Area 

While water level is 
low, remove dirt that 
has been swept into 

pond 

Twin Lakes  24 Bank of Pond Erosion 
Large hole in 
pond bank 

Investigate reason for 
hole, make repair if 
necessary and fill in 

hole and sod 

Twin Lakes  25 D75 
Outfall 

Structure  

Fabric appears 
partially 

remaining from 
initial 

construction 

Remove fabric  

Northwest Lakeside 
Grove 

4 D79 MES 

1. Washout 
under top of 

structure 
2. Rebar is 
sticking up 

behind structure 

1. Replace soil and 
stabilize 

2. Remove rebar or 
cut to be 

underground 



REPORT LETTER 

PROJECT LOCATION POND STRUCTURE NAME TYPE CONDITION 
CORRECTIVE 

MEASURE 

Northwest Lakeside 
Grove 

5 Side of Pond Erosion 
Pond slope 

appears to be 
eroded 

Replace soil, stabilize 
and sod side of pond  

Northwest Lakeside 
Grove 

6 D19 MES 

1. Top of MES 
Structure cracked 
2. Vegetation in 

front of structure 

1. Grout crack in MES 
2. Clear vegetation 

from in front of 
structure 

Northwest Lakeside 
Grove Pond 6 

6 D33 MES 

Extreme 
vegetation 

around MES, 
Unable to verify 

condition 

1. Clear vegetation 
from around MES 

2. Verify condition of 
MES 

 

Attachments 

Attachment 1. Stormwater Inspection Map  
Attachment 2. Live Oak Lakes CDD Photo Log  
Attachment 3. Site Visit Notes 





Project Location Pond Structure Name Type Condition Corrective Measure Photo Severity

Twin Lakes 1 D519 MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Low

Twin Lakes 1 D521 MES
1. Vegetation Overgrowth

2. Cracking

1. Remove Vegetation from front of MES
2. Verify severity of cracking when 

vegetation is clear and grout
Moderate

Twin Lakes 1 Outfall Structure Orifice
Dirt buildup is blocking 

orifice
Remove dirt buildup from orifice to allow 

free flow of water
Severe

Twin Lakes 1 MES MES Vegetation overgrowth Remove vegetation from front of MES Moderate

Live Oak Lake CDD Photo Log
Attachment 2 



Project Location Pond Structure Name Type Condition Corrective Measure Photo Severity

Twin Lakes 2 Outfall Structure Orifice
Dirt buildup is blocking 

orifice
Remove dirt buildup from orifice to allow 

free flow of water
Severe

Twin Lakes 4 D121 MES
Large crack in MES, piece 

broken off

1. CCTV MES and connecting pipe,  to verify 
affect of MES crack on pipe, if any

2. If pipe is also cracked, contractor to 
review repair options

3. If pipe is not cracked, MES to be stabilized  
with rock rubble

Severe

Twin Lakes 4 D65 MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Moderate

Twin Lakes 4 D50A MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Moderate



Project Location Pond Structure Name Type Condition Corrective Measure Photo Severity

Twin Lakes 3 D53A MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Moderate

Twin Lakes 3 D69A MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Moderate

Twin Lakes 5 D80 MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Low

Twin Lakes 5 D68A MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Low



Project Location Pond Structure Name Type Condition Corrective Measure Photo Severity

Twin Lakes 6 D85A MES
Washout around sides and 

top of MES structure
Add and stabilize soil and replace sod as 

needed
Severe

Twin Lakes 6 D99 MES
Washout under top of MES 

structure
Add and stabilize soil and replace sod as 

needed
Low

Twin Lakes 7 CS500 Outfall Structure
1. Grate has fallen

2. Vegetation debris inside 
and on top

1. Clear debris from structure
2. Install 4"x4" angle iron along long side of 
structure to support top of grate level with 

top of structure, utilize lag bolts to hold 
angle iron every 6"-12"

Severe

Twin Lakes 16 Bank of Pond Hole Large hole in pond bank
Investigate reason for hole, make repair if 

necessary and fill in hole with sod
Low



Project Location Pond Structure Name Type Condition Corrective Measure Photo Severity

Twin Lakes 16 Bank of Pond Hole Large hole in pond bank 
Investigate reason for hole, make repair if 

necessary and fill in hole with sod
Low

Twin Lakes 20 Bank of Pond Erosion Large Eroded Area
While water level is low, add dirt, stabilize 

and sod down to NWL
Low

Twin Lakes 20 Bank of Pond Erosion Large Eroded Area
While water level is low, remove dirt that 

has been swept into pond
Low



Project Location Pond Structure Name Type Condition Corrective Measure Photo Severity

Twin Lakes 24 Bank of Pond Erosion Large hole in pond bank
Investigate reason for hole, make repair if 

necessary and fill in hole with sod
Low

Twin Lakes 25 D75 Outfall Structure 
Fabric appears partially 
remaining from initial 

construction
Remove fabric Severe

Northwest Lakeside Grove 4 D79 MES

1. Washout under top of 
structure

2. Rebar is sticking up 
behind structure

1. Replace soil and stabilize
2. Remove rebar or cut to be underground

Severe



Project Location Pond Structure Name Type Condition Corrective Measure Photo Severity

Northwest Lakeside Grove 5 Side of Pond Erosion
Pond slope appears to be 

eroded
Replace soil, stabilize and sod side of pond Moderate

Northwest Lakeside Grove 6 D19 MES

1. Top of MES Structure 
cracked

2. Vegetation in front of 
structure

1. Grout crack in MES
2. Clear vegetation from in front of structure

Severe

Northwest Lakeside Grove 
Pond 6

6 D33 MES
Extreme vegetation around 

MES, Unable to verify 
condition

1. Clear vegetation from around MES
2. Verify condition of MES

Moderate
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Sent Via Email: tadams@gmscfl.com 

 

July 20, 2026 

 

 

 

Ms. Tricia Adams, District Manager 

Live Oak Lake Community Development District 

Governmental Management Services 

219 E. Livingston Street 

Orlando, Florida 32801 

 

Subject:  Work Authorization 2026-3 

  Live Oak Lake Community Development District 

  District Engineering Services  

  Osceola County, Florida 

 

Dear Ms. Adams: 

 

Dewberry Engineers Inc. (Engineer) is pleased to submit this Work Authorization to continue to provide 

general engineering services for the Live Oak Lake Community Development District (District). We will 

provide these services pursuant to our current agreement (“District Engineer Agreement”) as follows: 

 

I. General Engineering Services 

 

We will perform general engineering services as necessary, including but not limited to, attendance 

at Board of Supervisors meetings, review and approval of requisitions, or other activities as directed 

by the District’s Board of Supervisors. 

 

Our fee for this task will be based on time and materials, in accordance with the enclosed Schedule 

of Charges. We estimate a budget of $10,000, plus other direct costs. 

 

II. Other Direct Costs 

 

Other direct costs include items such as printing, drawings, travel, deliveries, et cetera. This does 

not include any of the application fees for the various agencies, which are the owner’s responsibility 

and have not been accounted for in this proposal. We estimate a budget of $1,000. 

 

III. Additional Services 

 

Any Additional Services requested that are not a part of this work authorization will be invoiced 

either on a time and materials basis, in accordance with the enclosed Schedule of Charges, or on a 

mutually agreed upon fee. Authorization under this task must be in writing. 

 

This Work Authorization, together with the referenced District Engineer Agreement, represents the entire 

understanding between the District and the Engineer with regard to the referenced work authorization. If 

you wish to accept this work authorization, please sign where indicated and return one complete copy to 

Aimee Powell, Senior Office Administrator, in our Orlando office at 800 N. Magnolia Avenue, Suite 1000, 



Ms. Tricia Adams 
Live Oak Lake CDD 
July 20, 2026 
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Orlando, Florida 32803 (or via email at apowell@dewberry.com). Upon receipt, we will promptly schedule 

our services. 

 

Thank you for considering Dewberry Engineers Inc. We look forward to continuing to work with you on this 

project. 

 
Sincerely,  
 
 
 
Nicole P. Stalder, P.E., LEED-AP 
Vice President 
Business Unit Manager, Site/Civil Services 
 
NPS:ap 
J:\Live Oak Lakes CDD\Live Oak Lakes CDD\Project Management\Contract CDD\WO\Live Oak Lakes CDD General Engineering 
– 07-20-2026 
Enclosures 

 
APPROVED AND ACCEPTED 
 
 
 
By:   
 Authorized Representative of 

Live Oak Lake Community Development District 
 
Date:   



  

 
STANDARD HOURLY BILLING RATE SCHEDULE   

   
Professional/Technical/Construction/Surveying Services   

   

 LABOR CLASSIFICATION      HOURLY RATES   

Professional      

Engineer I, II, III   $135.00, $150.00, $170.00 

Engineer IV, V, VI   $195.00, $225.00, $255.00 

Engineer VII, VIII, IX   $295.00, $325.00, $365.00 

Environmental Specialist I, II, III   $115.00, $145.00, $170.00 

Senior Environmental Scientist IV, V, VI   $185.00, $205.00, $230.00 

Planner I, II, III   $115.00, $145.00, $170.00 

Senior Planner IV, V, VI   $185.00, $205.00, $230.00 

Landscape Designer I, II, III $115.00, $145.00, $170.00 

Senior Landscape Architect IV, V, VI  $185.00, $205.00, $230.00 

Principal   $395.00   

Technical      

CADD Technician I, II, III, IV, V   $95.00, $115.00, $140.00, $155.00, $205.00 

Designer I, II, III   $115.00, $150.00, $180.00 

Designer IV, V, VI   $200.00, $220.00, $260.00 

Construction      

Construction Professional I, II, III   $135.00, $170.00, $200.00 

Construction Professional IV, V, VI   $240.00, $280.00, $335.00 

Survey      

Surveyor I, II, III   $75.00, $90.00, $120.00   

Surveyor IV, V, VI   $140.00, $155.00, $170.00   

Surveyor VII, VIII, IX   $190.00, $225.00, $270.00   

Senior Surveyor IX   $330.00   

Fully Equipped 1, 2, 3 Person Field Crew   $170.00, $215.00, $290.00 

Laser Scanner 1, 2 Person Field Crew $225.00, $270.00 

Administration      

Administrative Professional I, II, III, IV  $78.00, $110.00, $135.00, $165.00    

Other Direct Costs (Printing, Postage, Etc.)   Cost + 15%   
**COMPANY CONFIDENTIAL AND PROPRIETARY: USE OR DISCLOSURE OF DATA CONTAINED ON THIS SHEET IS SUBJECT TO 
RESTRICTION 
Revised 05-30-26\Subject to Revision\Standard Hourly Billing Rate Schedule  

Attachment A   
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August 20th, 2025 

Live Oak Lake CDD | Ashley Hilyard – Field Manager | ahilyard@gmscfl.com 

 

 

Contracted Services 

 The Pond 4 fountain has been transferred to Pond

2.

 The Pond 2 power control box has been utilized to

replace the damaged fountain 5 box.

 All ponds have been treated for algae, lake weed,

and shoreline weeds, and trash has been

collected from the shoreline.

 Plant enhancements at the Reserve monument

signs and in the boulevard planter pots were

rescheduled for Tuesday, August 18th.

Site Items 

 Following the recent engineer’s report, a task list

has been sent to the landscape team to begin

addressing the vegetation-related

recommendations:

a. Adding and stabilizing soil

b. Removing vegetation from mitered ends

 Vendors are being sourced to perform the

recommended structural corrective measures.

Live Oak Lake CDD 
Field Management Report 
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Live	Oak	Lake
Community	Development	District

Combined	Balance	Sheet
July	31,	2026

General	 Impact	Fee Debt	Service	 Capital	Projects Totals
Fund Fund Fund Fund Governmental	Funds

Assets:
Cash:
Operating	Account 480,618$		 			 104,541$		 			 -$		 	 -$	 	 585,160$	 		

Due	from	Impact	Fee	Fund 44,999$		 		 -$		 	 -$	 	 -$	 	 44,999$	 			
Due	from	General	Fund -$		 	 -$	 	 10,189$	 		 -$	 	 10,189$	 			
Deposits 480$		 		 -$		 	 -$	 	 -$	 	 480$	 		
Investments:

Bank	United 19,334$		 		 -$		 	 -$	 	 -$	 	 19,334$	 			
Series	2016
Reserve -$		 	 -$	 	 475,903$	 			 -$	 	 475,903$	 		
Revenue -$		 	 -$	 	 602,925$	 			 -$	 	 602,925$	 		
Prepayment -$		 	 -$	 	 438$	 		 -$	 	 438$	 		

Series	2020
Reserve -$		 	 -$	 	 988,440$	 			 -$	 	 988,440$	 		
Revenue -$		 	 -$	 	 367,159$	 			 -$	 	 367,159$	 		
Prepayment -$		 	 -$	 	 474$	 		 -$	 	 474$	 		
Construction -$		 	 -$	 	 -$	 	 89$	 			 89$		 		

Total	Assets 545,431$		 		 104,541$		 		 2,445,528$		 			 89$		 		 3,095,589$		 		

Liabilities:
Accounts	Payable 25,178$		 		 -$		 	 -$	 	 -$	 	 25,178$	 			
Due	to	Debt	Service 10,189$		 		 -$		 	 -$	 	 -$	 	 10,189$	 			
Due	to	General	Fund -$		 	 44,999$	 		 -$	 	 -$	 	 44,999$	 			

Total	Liabilites 35,367.16$		 			 44,999$		 		 -$		 	 -$ 	 80,366$ 		

Fund	Balance:
Nonspendable:
Prepaid	Items 480$		 		 -$		 	 -$	 	 -$	 	 480$	 		

Restricted	for:
Impact	Fee -$		 	 59,542$	 		 -$	 	 -$	 	 59,542$	 			
Debt	Service	-	Series	2016 -$		 	 -$	 	 1,089,448$	 			 -$	 	 1,089,448$	 		
Debt	Service	-	Series	2020 -$		 	 -$	 	 1,356,080$	 			 -$	 	 1,356,080$	 		
Capital	Projects	-	Series	2020 -$		 	 -$	 	 -$	 	 89$	 			 89$		 		

Unassigned 509,584$		 			 -$	 	 -$	 	 -$	 	 509,584$	 		

Total	Fund	Balances 510,064$		 		 59,542$		 		 2,445,528$		 			 89$		 		 3,015,223$		 		

Total		Liabilities	&	Fund	Balance 545,431$		 		 104,541$		 		 2,445,528$		 			 89$		 		 3,095,589$		 		
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	07/31/26 Thru	07/31/26 Variance

Revenues:
	
Assessments	-	Tax	Collector	(Net) 686,439$						 686,439$										 688,487$						 2,047$															
Direct	Assessment	-	Pulte 76,824$									 76,824$												 76,824$									 -$																			
Direct	Assessment	-	NLV 202,223$						 202,223$										 202,223$						 -$																			
Interest	Income -$																				 -$																			 565$														 565$																		

Total		Revenues 965,487$						 965,487$									 968,099$						 2,612$														

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$									 10,000$												 5,000$											 5,000$															
FICA	Expense 918$														 765$																		 383$														 383$																		
Engineering 15,000$									 12,500$												 8,135$											 4,365$															
Dissemination 5,408$											 4,506$															 4,507$											 (0)$																					
Dissemination-Amortization	Schedules -$																				 -$																							 200$														 (200)$																
Assessment	Roll 5,408$											 5,408$															 5,408$											 (1)$																					
Property	Appraiser 600$														 600$																		 1,234$											 (634)$																
Arbitrage 1,150$											 958$																		 -$																				 958$																		
Attorney 25,000$									 20,833$												 9,866$											 10,967$												
Annual	Audit 5,300$											 5,300$															 5,300$											 -$																							
Trustee	Fees 8,869$											 8,869$															 8,485$											 383$																		
Management	Fees 43,775$									 36,479$												 36,479$									 (0)$																					
Information	Technology 1,947$											 1,622$															 1,623$											 (0)$																					
Postage 1,450$											 1,208$															 2,058$											 (850)$																
Copies 250$														 208$																		 34$																 174$																		
Rentals	and	Leases 3,600$											 3,000$															 1,502$											 1,498$															
Insurance 7,814$											 7,814$															 6,893$											 921$																		
Legal	Advertising 2,500$											 2,083$															 998$														 1,086$															
Other	Current	Charges 350$														 292$																		 -$																				 292$																		
Office	Supplies 100$														 83$																				 89$																 (6)$																					
Dues,	Licenses	&	Subscriptions 175$														 175$																		 175$														 -$																							
Website	Hosting/Compliance 1,260$											 1,050$															 2,800$											 (1,750)$													

Total	General	&	Administrative 142,872$						 123,755$									 101,168$						 22,587$												

Live	Oak	Lake
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	07/31/26 Thru	07/31/26 Variance

Live	Oak	Lake

Operations	&	Maintenance

Field	Expenditures
Field	Management 17,365$									 14,471$												 14,471$									 (0)$																					
Property	Insurance 4,374$											 4,374$															 3,764$											 610$																		
Aquatic	Control 55,000$									 45,833$												 45,589$									 244$																		
Mitigation	Maintenance -$																				 -$																							 4,500$											 (4,500)$													
Midge	Management 105,000$						 87,500$												 81,087$									 6,413$															
Contingency 29,384$									 24,487$												 330$														 24,157$												
Landscape	Maintenance 282,000$						 235,000$										 220,043$						 14,957$												
Landscaping	Replacements 50,000$									 41,667$												 6,766$											 34,901$												
Pond	Fountain	Maintenance 15,000$									 12,500$												 2,699$											 9,801$															
Irrigation	Consultant	Services 6,000$											 5,000$															 -$																				 5,000$															
Irrigation	Repairs 15,000$									 12,500$												 18,787$									 (6,287)$													
General	Repairs	and	Maintenance 15,000$									 12,500$												 -$																				 12,500$												
Electricity-Street	Lights 50,892$									 42,410$												 38,992$									 3,418$															
Electricity-Fountains 57,600$									 48,000$												 573$														 47,427$												
Water-Irrigation 100,000$						 83,333$												 87,211$									 (3,878)$													
Capital	Reserve 20,000$									 16,667$												 -$																				 16,667$												

Subtotal	Field	Expenditures 822,614$						 686,241$									 524,812$						 161,430$									

Total	Operations	&	Maintenance 822,614$						 686,241$									 524,812$						 161,430$									

Total	Expenditures 965,487$						 809,996$									 625,979$						 184,017$									

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																			 342,120$						

Net	Change	in	Fund	Balance -$																			 342,120$						

Fund	Balance	-	Beginning -$																			 167,944$						

Fund	Balance	-	Ending -$																			 510,064$						
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Live	Oak	Lake
Community	Development	District

Impact	Fee	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	July	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	07/31/26 Thru	07/31/26 Variance

Revenues:
	
Impact	Fees -$																				 -$																									 -$																				 -$																				
Interest -$																				 -$																									 -$																				 -$																				

Total		Revenues -$																			 -$																								 -$																			 -$																			

Expenditures:

Stormwater -$																				 -$																									 2,198$											 (2,198)$									

Total	Expenditures -$																			 -$																								 2,198$										 (2,198)$									

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																				 (2,198)$									

Net	Change	in	Fund	Balance -$																			 (2,198)$									

Fund	Balance	-	Beginning -$																			 61,740$								
	

Fund	Balance	-	Ending -$																			 59,542$								
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Live	Oak	Lake
Community	Development	District
Debt	Service	Fund	Series	2016

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	07/31/26 Thru	07/31/26 Variance

Revenues:
	
Assessments	-	Tax	Roll 954,030$						 954,030$															 955,908$						 1,878$											
Interest 5,000$											 4,167$																				 32,418$									 28,251$									

Total		Revenues 959,030$						 958,196$															 988,325$						 30,129$								

Expenditures:

Interest	-	11/1 300,994$						 300,994$															 300,994$						 -$																				
Special	Call	-	11/1 -$																				 -$																													 15,000$									 (15,000)$							
Principal	-	5/1 355,000$						 355,000$															 355,000$						 -$																				
Interest	-	5/1 300,994$						 300,994$															 300,653$						 341$														

Total	Expenditures 956,988$						 956,988$															 971,647$						 (14,659)$						

Excess	(Deficiency)	of	Revenues	over	Expenditures 2,042$											 16,678$									

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																				 -$																													 54$																 54$																

Total	Other	Financing	Sources/(Uses) -$																			 -$																												 54$																 54$																

Net	Change	in	Fund	Balance 2,042$										 16,732$								

Fund	Balance	-	Beginning 576,849$						 1,072,716$		
	

Fund	Balance	-	Ending 578,891$						 1,089,448$		
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Live	Oak	Lake
Community	Development	District
Debt	Service	Fund	Series	2020

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	07/31/26 Thru	07/31/26 Variance

Revenues:
	
Assessments	-	Tax	Roll 143,562$						 143,562$														 456,599$						 313,038$						
Assessments	-	Direct 846,376$						 358,246$														 358,246$						 -$																				
Assessments	-	Ppmt -$																				 -$																											 14,361$									 14,361$									
Interest 5,000$											 4,167$																		 36,927$									 32,760$									

Total		Revenues 994,938$						 505,974$													 866,133$						 360,159$						

Expenditures:

Interest	-	11/1 335,050$						 335,050$														 335,050$						 -$																				
Interest	-	2/1 -$																				 -$																											 173$														 (173)$												
Special	Call	-	2/1 -$																				 -$																											 15,000$									 (15,000)$							
Principal	-	5/1 325,000$						 325,000$														 325,000$						 -$																				
Interest	-	5/1 335,050$						 335,050$														 334,705$						 345$														

Total	Expenditures 995,100$						 995,100$													 1,009,928$		 (14,828)$						

Excess	(Deficiency)	of	Revenues	over	Expenditures (163)$												 (143,795)$					

Other	Financing	Sources/(Uses):

Transfer	In/(Out) -$																				 -$																											 3$																			 3$																			

Total	Other	Financing	Sources/(Uses) -$																			 -$																											 3$																		 3$																		

Net	Change	in	Fund	Balance (163)$												 (143,792)$				

Fund	Balance	-	Beginning 505,154$						 1,499,872$		
	

Fund	Balance	-	Ending 504,991$						 1,356,080$		
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Live	Oak	Lake
Community	Development	District
Capital	Projects	Fund	Series	2016

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	07/31/26 Thru	07/31/26 Variance

Revenues
	
Interest -$																				 -$																										 1$																			 1$																			

Total		Revenues -$																			 -$																										 1$																		 1$																		

Expenditures:

Capital	Outlay	 -$																				 -$																										 -$																				 -$																				

Total	Expenditures -$																			 -$																										 -$																			 -$																			

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																			 1$																		

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																				 -$																										 (54)$															 (54)$															

Total	Other	Financing	Sources	(Uses) -$																			 -$																										 (54)$														 (54)$														

Net	Change	in	Fund	Balance -$																			 (52)$														

Fund	Balance	-	Beginning -$																			 52$																

Fund	Balance	-	Ending -$																			 -$																			
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Live	Oak	Lake
Community	Development	District
Capital	Projects	Fund	Series	2020

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2026

Adopted Prorated	Budget Actual
Budget Thru	07/31/26 Thru	07/31/26 Variance

Revenues
	
Interest -$																				 -$																												 2$																			 2$																			

Total		Revenues -$																			 -$																											 2$																		 2$																		

Expenditures:

Capital	Outlay	 -$																				 -$																												 -$																				 -$																				

Total	Expenditures -$																			 -$																											 -$																			 -$																			

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																			 2$																		

Other	Financing	Sources/(Uses)

Transfer	In/(Out) -$																				 -$																												 (3)$																	 (3)$																	

Total	Other	Financing	Sources	(Uses) -$																			 -$																											 (3)$																	 (3)$																	

Net	Change	in	Fund	Balance -$																			 (0)$																	

Fund	Balance	-	Beginning -$																			 89$																

Fund	Balance	-	Ending -$																			 89$																
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Live	Oak	Lake
Community	Development	District

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Total

Revenues:
	
Assessments	-	Tax	Collector	(Net) -$														 77,983$								 573,696$						 10,493$								 6,036$										 3,393$										 6,665$										 6,036$										 4,173$										 10$																 -$														 -$														 688,487$						
Direct	Assessment	-	Pulte 26,120$								 -$														 -$														 25,352$								 -$														 25,352$								 -$														 -$														 -$														 -$														 -$														 -$														 76,824$								
Direct	Assessment	-	NLV 68,756$								 -$														 -$														 66,734$								 -$														 66,734$								 -$														 -$														 -$														 -$														 -$														 -$														 202,223$						
Interest	Income 59$																 56$																 55$																 55$																 49$																 55$																 53$																 74$																 53$																 55$																 -$														 -$														 565$													

Total	Revenues 94,936$							 78,039$							 573,752$					 102,634$					 6,086$										 95,534$							 6,719$										 6,110$										 4,226$										 65$															 -$																			 -$																			 968,099$					

Expenditures:

General	&	Administrative:

Supervisor	Fees -$																			 800$													 -$																			 800$													 400$													 -$																			 800$													 600$													 800$													 800$													 -$																			 -$																			 5,000$										
FICA	Expense -$																			 61$																 -$																			 61$																 31$																 -$																			 61$																 46$																 61$																 61$																 -$																			 -$																			 383$													
Engineering 335$													 335$													 -$																			 -$																			 1,005$										 -$																			 838$													 4,238$										 1,385$										 -$																			 -$																			 -$																			 8,135$										
Dissemination 451$													 451$													 451$													 451$													 451$													 451$													 451$													 451$													 451$													 451$													 -$																			 -$																			 4,507$										
Dissemination-Amortization	Schedules 100$													 -$																			 -$																			 100$													 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 200$													
Assessment	Roll 5,408$										 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 5,408$										
Property	Appraiser -$																			 -$																			 -$																			 -$																			 1,234$										 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 1,234$										
Arbitrage -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			
Attorney 931$													 2,095$										 383$													 865$													 1,210$										 516$													 2,237$										 805$													 826$													 -$																			 -$																			 -$																			 9,866$										
Annual	Audit -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 5,300$										 -$																			 -$																			 -$																			 -$																			 -$																			 5,300$										
Trustee	Fees 4,041$										 4,445$										 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 8,485$										
Management	Fees 3,648$										 3,648$										 3,648$										 3,648$										 3,648$										 3,648$										 3,648$										 3,648$										 3,648$										 3,648$										 -$																			 -$																			 36,479$								
Information	Technology 162$													 162$													 162$													 162$													 162$													 162$													 162$													 162$													 162$													 162$													 -$																			 -$																			 1,623$										
Postage 101$													 91$																 375$													 255$													 227$													 209$													 187$													 144$													 200$													 269$													 -$																			 -$																			 2,058$										
Copies 2$																		 -$																			 -$																			 -$																			 15$																 3$																		 1$																		 -$																			 -$																			 13$																 -$																			 -$																			 34$																
Rentals	and	Leases -$																			 -$																			 401$													 -$																			 450$													 -$																			 -$																			 251$													 200$													 200$													 -$																			 -$																			 1,502$										
Insurance 6,893$										 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 6,893$										
Legal	Advertising -$																			 264$													 -$																			 189$													 -$																			 -$																			 -$																			 -$																			 188$													 356$													 -$																			 -$																			 998$													
Other	Current	Charges -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			
Office	Supplies 0$																		 0$																		 -$																			 0$																		 -$																			 45$																 0$																		 0$																		 0$																		 42$																 -$																			 -$																			 89$																
Dues,	Licenses	&	Subscriptions 175$													 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 175$													
Website	Hosting/Compliance 105$													 105$													 105$													 105$													 105$													 1,855$										 105$													 105$													 105$													 105$													 -$																			 -$																			 2,800$										

Total	Administrative 22,352$							 12,457$							 5,524$										 6,637$										 8,937$										 6,889$										 13,789$							 10,449$							 8,026$										 6,108$										 -$																			 -$																			 101,168$					

Month	to	Month
FY	2026
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Live	Oak	Lake
Community	Development	District

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Total

Month	to	Month
FY	2026

Operations	&	Maintenance

Field	Expenditures
Field	Management 1,447$										 1,447$										 1,447$										 1,447$										 1,447$										 1,447$										 1,447$										 1,447$										 1,447$										 1,447$										 -$																			 -$																			 14,471$								
Property	Insurance 3,764$										 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 3,764$										
Aquatic	Control 4,375$										 4,491$										 4,491$										 5,284$										 4,491$										 4,491$										 4,491$										 4,491$										 4,491$										 4,491$										 -$																			 -$																			 45,589$								
Mitigation	Maintenance -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 4,500$										 -$																			 -$																			 4,500$										
Midge	Management 3,529$										 4,580$										 14,859$								 7,075$										 16,854$								 6,579$										 7,874$										 6,579$										 6,579$										 6,579$										 -$																			 -$																			 81,087$								
Contingency -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 330$													 -$																			 -$																			 -$																			 -$																			 330$													
Landscape	Maintenance 21,700$								 21,700$								 21,700$								 22,135$								 22,135$								 22,135$								 22,135$								 22,135$								 22,135$								 22,135$								 -$																			 -$																			 220,043$						
Landscaping	Replacements -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 6,766$										 -$																			 -$																			 -$																			 -$																			 6,766$										
Pond	Fountain	Maintenance -$																			 900$													 -$																			 -$																			 900$													 -$																			 -$																			 900$													 -$																			 -$																			 -$																			 -$																			 2,699$										
Irrigation	Consultant	Services -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			
Irrigation	Repairs 9,718$										 -$																			 -$																			 -$																			 4,002$										 1,749$										 1,518$										 1,799$										 -$																			 -$																			 -$																			 -$																			 18,787$								
General	Repairs	and	Maintenance -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			
Electricity-Street	Lights 3,873$										 3,902$										 3,866$										 3,924$										 3,902$										 3,888$										 3,902$										 3,916$										 3,902$										 3,916$										 -$																			 -$																			 38,992$								
Electricity-Fountains 58$																 58$																 57$																 58$																 57$																 57$																 57$																 57$																 57$																 57$																 -$																			 -$																			 573$													
Water-Irrigation 9,012$										 11,978$								 11,376$								 9,408$										 13,579$								 9,952$										 2,942$										 1,159$										 5,994$										 11,811$								 -$																			 -$																			 87,211$								
Capital	Reserve -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			 -$																			

-$																			
Total	Field 57,477$							 49,056$							 57,796$							 49,330$							 67,366$							 50,298$							 44,367$							 49,579$							 44,605$							 54,936$							 -$																			 -$																			 524,812$					

Total	Expenditures 79,829$							 61,513$							 63,321$							 55,967$							 76,303$							 57,187$							 58,156$							 60,029$							 52,631$							 61,044$							 -$																			 -$																			 625,979$					

Excess	(Deficiency)	of	Revenues	over	Expenditures 15,107$							 16,526$							 510,431$					 46,667$							 (70,217)$						 38,347$							 (51,437)$						 (53,919)$						 (48,405)$						 (60,979)$						 -$																			 -$																			 342,120$					
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Interest	Rate: 4.50%
Maturity	Date: 5/1/36 $4,930,000.00
Interest	Rate: 4.625%
Maturity	Date: 5/1/47 $8,220,000.00

Excess	Revenues: Remain	In	Revenue	Fund
Reserve	Fund	Definition: Maximum	Annual	Debt	Assessments
Reserve	Fund	Requirement: $955,025.00
Reserve	Fund	Balance: $475,903.13

Bonds	outstanding	-	9/30/2025 $13,150,000.00
Less: May	1,	2026	(Mandatory) ($355,000.00)
Less: November	1,	2025	(Special	Call) ($15,000.00)
Current	Bonds	Outstanding $12,780,000.00

Interest	Rate: 3.800%
Maturity	Date: 5/1/30 $1,745,000.00
Interest	Rate: 4.400%
Maturity	Date: 5/1/40 $4,810,000.00
Interest	Rate: 4.600%
Maturity	Date: 5/1/51 $8,525,000.00

Excess	Revenues: Remain	In	Revenue	Fund
Reserve	Fund	Definition: Maximum	Annual	Debt	Assessments
Reserve	Fund	Requirement: $989,553.13
Reserve	Fund	Balance: $988,440.00

Bonds	outstanding	-	9/30/2025 $15,080,000.00
Less: February	1,	2026	(Special	Call) ($15,000.00)
Less: May	1,	2026	(Mandatory) ($325,000.00)
Current	Bonds	Outstanding $14,740,000.00

Total	Current	Bonds	Outstanding $27,520,000.00

Series	2020,	Capital	Improvement	Revenue	Bonds

LIVE	OAK	LAKE
COMMUNITY	DEVELOPMENT	DISTRICT

Long	Term	Debt	Report
FY	2026

Series	2016,	Capital	Improvement	Revenue	Bonds
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